’ Trustees Annual Report

~ Forthe Year Ended 31*' May 2021

| The trustees have the pleasure i in presenting their report together |
‘with the financial statements and the mdependent examiner’ s

L report for the year ended 31 May 2021,

S Reference and Admlnlstratlve Informatlo,nv -

: Charity Name
Roots of Arran Communrty Woodland

" Charity Number
'SC035585

,Address L '
' c/o anrose Cottage Whrtlng Bay, IsIe of Arran KA27 8RH

- f‘v,Current Trustees

| ;,'Kelth Robertson " Chair

Juliette Walsh - Treasurer
. Russell Adam - ~ Secretary
 StuartTurner ~ Media Manager

e Structure ‘Governance and Management

- ) Constltutlon

L charity closed as a charitable company registered Wlth

Companies’ House on 131" May 2011 and was granted its new

. status of an unincorporated association with charitable status by
~+ OSCR on 28" June 2011. It is governed by its constitution which -
~ was adopted on 13t December 2010 and last updated on 28
- June 2011. : SR

"/f‘,".:."___App0|ntment of Trustees LT i
.. The management committee, whrch normalty meets on a monthly R
- basis, are the charity’s trustees. Membership of the management

committee is open to all conservation volunteers or those with an

o ,flnterest in preserving Arran’s woodlands. Trustees are elected at

S “the Annual General Meeting. Under the constitution there must be

- aminimum of three and not more than six elected trustees.




Management ‘ ‘
The trustees are respon5|ble for the strategic drrectlon and
governanoe of the group

N The trustees are particularly aware of thelr responsrbllltres for
Health and Safety, especially for children and other visiting groups
In addition to comprehensive insurance, our Forest School
Leaders have disclosures under the Protection of Vulnerable
Groups (PVG) scheme for managlng school groups.

Objectives and Activities

" Charitable Purposes

To provide volunteering and educatronal opportunrtres for Iocals o
and school children on every second Sunday of the month-and
during school hours.

Activities ‘

Our activities are about creating and preservmg native woodland

- on Arran, giving people the chance to improve their local

environment through tree- -planting and woodland management as

- well as providing outdoor learning opportunities for learners SEaT
especially of school age which cover most aspects of the o

- Curriculum for Excellence especially health and well-being. S

- Achievements and Performance ~ ’

This year has been a very quiet year in the woodlands with fewer
monthly volunteer days due to covid restrictions. There were no
path upgrades or treeplanting. Some path verges were trimmed
back by some socially distanced volunteer groups throughout the
year. The committee has encouraged the draft proposals by
another island charity, Eco Savvy, to plan a cycle route from
Brodick to Lamlash which could follow the main track through the
woodland. Management of the woodland includes keeping invasive
rhododendron and overgrowth of gorse in check, clearing bramble
and bracken overgrowth on paths and checking the safety of the
site (structures, drainage, signage) on a monthly basis for visitors
and school groups. There are ongoing hopes to organise a ,
geocache, bee hrves (with Arran Bee Keepers Assoc. looking after
them) as well as more sighage including interpretation panels and
finally, the possibility of someone making a drone video of the ,
woodland for social media. The committee welcomes this use of
the woodland for recreation, conservation and educational _
' purposes and hear favourably from the Arran community that it is




R WeII used and appreCIated partrcularly by dog walkers It has
s changed its AGM to spring and the last one was held on 29t Feb.

2020 in the Ormidale Hotel. Because of covid restrictions. there -
'  have been delays to the 2021 AGM. This is now being scheduled

e ‘v;to run as a zoom meeting open to anyone wishing to attend in -
e Jan/Feb 22 : , ,

‘:The Arran Outdoor Educatron Centre that hosts mainland primary
“v-f*school residentials and local schools have been regular users of
L the site but this year has been more difficult with regardsto
encouragmg further engagement It is hoped that post Covid, when
,.,;r‘outdoor Iearnmg prov13|on returns fully to the island, that numbers

;‘of chrldren vrsrtlng the woodland wrll pick up ‘

fEOur vqunteer resrdent artist’ Mike Bailey - contlnues to help
- maintain the site and keep his ‘Splral Wood’ art installation open :
o and accessrble to V|SItors

ke "_‘;The Lamlash Coop donated £250 to the charlty It was |nrt|ally
" earmarked to be spent on new tools However, since volunteer -
,j_:f;,_-;numbers have been low the purchase has at present been
unnecessary lt is enwsaged that tools will be purchased in sprmg
:}22 ‘ | | -

gy '-'~‘Our volunteer days on the second Sunday of each month have
" ""-.-‘f'j‘,been mostly well-attended although we would always welcome -
. ... more attendeees! We try to vary the programme as much as
. possible with tasks ranging from path repair to cuttlng back :
*“,‘vf-_’»mvasrves to plantmg | | -

e All the commrttee hope that the woodland and rts actlvntres .
- continue on an even keel over the coming years. Future pl'OjeCtS "
. mclude contlnurng with the all- rmportant rhododendron removal,
) ,plantlng of additional varieties of native trees, pond maintenance, .
. path fixing and orchard improvements. There is also some
- _discussion taking place around creating a woodland food trail for e
g‘VISItOI‘S and also a storytellrng gu|ded Walk ' ‘ '

Finanéial Review "
L Takmgs were down this frnancral year with no grant apphcatrons
.made and W|th total recelpts for the penod 1st June 2020 to 313t




May 2021 totallmg £260 and total payments were £122. At the end 3

of the year £1120 remalned in the bank account

Plans for Future Perlods '

The trustees intend to continue to support volunteermg R
_opportunities within the community woodland in particular tree-
planting along the newly constructed paths and the clearing of

o rhododendron. They would like to see continued use of the S|te for :

: outdeor learning. The group hopes to generate more publlc
support and involvement and would like to host further woodland
events in order to offer skill-sharing opportunities for young and

old. The committee will endeavour to facilitate further opportunities i

for conservation volunteers to continue to care for the woodland
' usmg conservatlon skills.

Slgned {g L\)% )

| Posmon J wwx“\"" o

'ﬂDate: . SC)J\Q;V\




